August 14, 202Qz Board of Supervisors Meeting

Maricopa County Elections Department

2020 AUGUST
PRIMARY ELECTION

Primary Election Canvass
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COVID-19 & OTHER ELECTION HURDLES

BALLOTS AND ENVELOPES POLL WORKERS
O Paper shortages O Prior election experience is required & needed
O Over 5,000 ballot styles in August O Traditional Model: 3,600 vs. Revised Model: 1,000
O Physical Distancing Training Considerations
EXISTING POLLING LOCATIONS O PW Correspondencg: Wi | | only work 1If
O Nonresponsive
O Not available PERSONAL SAFETY AND CLEANING SUPPLIES
O Too small for physical distancing O Weneededmasks, gloves, disinfecting wipes, hand sanitizer

O Products were in short supply
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2020 August Primary Election

Our Key Objectives & Goals for the August Primary Election

Providesafevotingoptionsfor voters
Allowvotersto choosehowtheywantedto participate

Key Objectives
& Goals

Providea historicallyaccessiblelection
Providevoterswith informationtheyneededo successfullparticipate

© O O O O

Build trust in the electionprocessby providingvoterswith an accountable,
transparentsecureandreliableelection

0 UseMarchandAugustlessondearnedto preparefor the NovemberGeneral
Election
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2,431,029
Registered Voters

2016: 2,056,458
2018: 2,229,718

HISTORIC TURNOUT

August 2020 Primary Election

360,704 35% 1,793
Total Ballots Cast  Total Turnout Provisional VVoters
2016: 555,884 (27%) 2016: 27% 2020: 790 Counted
2018: 699,636 (31%) 2018: 31% 2018: 12,965 | 10,787 Counted

More voters participated in the 2020
August Primary than ever before
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STRATEGIES TO IMPROVE ACCESS

Increased Access to Vote by Mail

— o

\/ Sent mailers to neBREVL Voters

\/ Made early ballot requests easier
AOnetime or permanently

ARequest. Maricopa.Vote
Solicitud.Maricopa.Voto

AoOnline Requests
\/ Sentrobocallreminders to return ballots
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STRATEGIES TO IMPROVE ACCESS

Vote by Mail Outcomes

Early Ballot Participation

PEVL Increases

V 291,781 New Signups in 85% VS 94%

past year
V 18% Increase

0 :
V 76.8% of Active voters are 2018 vs 2020 Early Ballot Returns by Day
on PEVL )
A80% Republicans
A84% Democrats
A66% Independents
300,000
A73% Libertarians | I I
" II

AUG. 20181 598,154 AUG. 20201 808,572
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STRATEGIES TO IMPROVE ACCE

Accessibilityn Early and on Election Day

106

Voters used the Accessible 8 2 2
Voting Device In -person

Voters served by Special
Election Boards

Bralille | Large Print |[Spanish
4,874

Military and Overseas Voters
Served by Early Voting

[Image: Braille Ballot]

Print Ballot]



STRATEGIES TO IMPROVE ACCESS

Increased Access to Vote-Person

August Primary Election
O More Early Voting Centers In-Person Voting Options 2018 vs 2020

A Phased openings (27, 14, 7, 1 day) | _ 41
Election Day
99

A IncludedNVeekends and Evenings

Op Vot e AMoewWentns e I5
Emergency Voting
O Retail Facilities and Malls b
O Located along lightail / bus routes / 4
Freeways e [ — -

O Located in high density areas including
locations that serve Native American & N . h
rural communities N

20 40 60 80

o
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COUNTY PUBLIC HEALTH
& CDC GUIDANCE

SAFETY PROTOCOLS LARGE LOCATIONS




Voted In person today. Safest thing | have done
since this whole virus thing began. Workers wearing
gloves and masks and face shields. Everything was
wiped down the minute someone was done with

| teVery safe to vote I n per:

- Facebook postfrom voter on 8/1/2020



STRATEGIES TO IMPROVE ACCOUNTABILITY
Reliability. Security. Integrity.

Maricopa County Elections Dey

Reliability

Ensured sufficieqgaper for early balleequests

+100K Early Ballot Dr@ffs at Vote Centers / Drop Boxes
Vote Centergncreased access

Leased retail spaces, convention centers, mallfsboits
Recruited sufficiergoll workers to staff polling locations
Stresslested (BOD Printers, Tabulators)

oNoNoNoNoNe®

Security

O PartnershipsvithACTIC / MCSO / FBI / Homeland Security

O Tabulation Center dmardwiredsolated network / 247
Livecamerafeed / Restricted access

Integrity
O New Tabulation Equipment (EAC & SOS Certified)
O Politicalpartyobserversntabulation & vote centers
O 100% Accurate Hand Count Audit




